
Animation Development: A Journey from Pitch
to Production
Animation has become an integral part of our entertainment landscape,
captivating audiences of all ages with its vibrant visuals and engaging
narratives. However, the journey from a creative concept to a fully realized
animated production is a complex and often arduous one. In this article, we
will delve into the various stages of animation development, from the initial
pitch to the final stages of production.

1. The Pitch

The first step in the animation development process is the pitch, where the
creative team presents their ideas and vision for the project. This pitch
typically consists of a detailed logline, a synopsis, and a portfolio of concept
art. The goal is to convince potential investors and stakeholders that the
project has the potential to succeed both creatively and commercially.
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2. Development

Once the project is greenlit, the development phase begins. This phase
involves creating the foundational elements of the animation, including the
characters, the storyboards, and the animation style.

a. Character Design

The character design process involves developing the visual representation
and personalities of the characters. The designers work closely with the
writers and directors to create characters that are both visually appealing
and emotionally resonant.

b. Storyboards
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Storyboards are a series of sketched panels that depict the key moments of
the story. They serve as a visual blueprint for the animators, providing them
with a clear understanding of the sequence of events and the staging of
each scene.

c. Animation Style

The animation style refers to the specific artistic approach used in the
production. It can range from traditional hand-drawn animation to 3D
computer-generated imagery (CGI) to a combination of both. The choice of
animation style depends on the project's creative vision and target
audience.

3. Pre-Production

Pre-production is the phase where the animation team refines and finalizes
the elements developed during the development phase.

a. Layouts

Layouts are detailed drawings that define the backgrounds, camera angles,
and character positioning for each shot. They serve as a guide for the
animators during the animation process.

b. Animation

Animation is the core of the production process, where the characters and
objects are brought to life. Animators use a variety of techniques, including
hand-drawn, stop-motion, and CGI, to create fluid and believable
movement.

4. Post-Production



Post-production involves the final stages of the production process,
including editing, sound design, and visual effects.

a. Editing

Editors assemble the animated sequences to create a cohesive narrative.
They work closely with the director to refine the pacing, rhythm, and overall
flow of the animation.

b. Sound Design

Sound designers create the soundscapes for the animation, including
dialogue, music, and sound effects. They collaborate with the director and
sound mixer to create an immersive and engaging auditory experience.

c. Visual Effects

Visual effects artists are responsible for adding special effects to the
animation, enhancing the realism and spectacle of the visuals. They use a
variety of techniques, such as compositing, CGI, and motion capture, to
create breathtaking visual sequences.

5. Distribution and Marketing

The final stage of animation development is distribution and marketing. The
producers work with distributors to secure release dates and platforms for
the animation, both theatrically and through home entertainment channels.
The marketing team develops and implements campaigns to promote the
animation and generate interest among target audiences.

Animation development is a multi-stage process that requires a
collaborative effort from creative, technical, and marketing professionals.



From the initial pitch to the final stages of production, the journey is filled
with challenges and rewards. By understanding the various stages of
animation development, we gain a deeper appreciation for the time, effort,
and artistry that goes into creating the animated entertainment we all enjoy.
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